
MBUS 1100
Lecture 3: The Manager And Management Team



The Management Team
Management can mean


Manager

Management company

“Day to day” manager


Management team may also include

Travel specialists

Business manager

Accountants

Attorney



The Management Team

Not part of  the management team:


The Agent


Agent and manager do two very different things



Management v Agent
Performers


Live

Performance Fees


Merchandise Sales*


Recorded music

Sales


Streaming 

Licensing 


TV Radio Performance


Misc

Endorsements*


Branding*

Etc


*Overrated, insignificant or rare events

Managers

(Do everything else)


15-20% of  GROSS

Performance Fees


only!


15-20% of  NET

Everything else


Agents

(Just book gigs)


10% of  GROSS

Live Music Only



The Management Team



The Management Team



The Management Team

Record Label

The Artist

Road CrewManagement Team



The Management Team



The Management Team



The Management Team



The Management Team
Red Light Management.

Probably largest management company in  US.
Hundreds of  employees.


offices in NY, Charlottesville, LA, Nashville , Boulder and more

Started by Coran Capshaw

1986 was talent buyer at Trax in Charlottesville Va

Manages Dave Matthews Band personally

Co-founder of  Bonoroo


ATO records

Started www.musictoday.com


Built venues

Breweries


Restaurants

MOGUL



The Management Team



The Management Team



The Management Team



The Management Team



Cosmico Artists

New Emerging Model for Management



Cosmico Management



Cosmico Label



Independent Manager.
A lot of variation.

Small time to big time.
One artist or a dozen artists.

Solo works from home.
May have office and staff.

Bertis Downs manager of REM “Fluffy” Camper Van Beethoven 
manager

1988



Manager Duties: Everything

Manage Everything

Travel

Gigs


Money

Rehearsals


Crew

Recording


Record Deals

Band Psychiatrist


Band Nurse

Pimp


Pot Dealer

Actual management




Who did the Del-Lords

Pick as a manager and why?



How much do managers/
management companies make?

15-20% of  gross live revenues

15-20% of  net profit on most  other things.



15-20% of  gross live revenues


Examples

Band receives 1000 dollars to play a show.


management commission at 15%

$150


Even if  bands expenses were $1100 for the show! 


How much do managers/management companies make?



How much do managers/management companies make?

15-20% of  net profit on most  other things.

Band gets $70,000 recording advance.

They spend $48,000 recording.


The band nets $22,000 on the deal.


Management commission at 15%

means management gets 15% of  $22,000


or $3300.













Best way to become a manager?


Law Degree?

Radio/ Press background?


Tour Manager?

Failed Artist?


Work for big manager?




Just tell people you are a manager.


Just start managing your friend/brother/wife’s band.



Business Managers

Not the manager

Oversees all money, investments, pensions, accounting and tax reporting


Will often protect artist from unscrupulous managers agents and record labels

charges by the hour


or charges 5% (bad deal)


However. many famous cases of  
business managers being the ones 

who rip off  the artist.









Whenever you hear that story about artists getting ripped

off  by the manager?


Remember it’s usually the business manager.



My Management Team

Manager: my wife


Tour Manager: David Basham


Band Business Management:  Emily Franklin/Cathy Stemple 
at KWCCPA in Virginia


Lawyer:  Craig Harmon McGuire Woods.  also happens to 
be substitute keyboard player.



Answer ELC question

Read Chapter 6 on Agents


